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Background Background -- 11

Why is there a need for EWhy is there a need for E--learning learning 
Early Adopters Programme?Early Adopters Programme?
•• Training and upgrading of staff skills is Training and upgrading of staff skills is 

crucial for companiescrucial for companies
•• Want to make training flexible Want to make training flexible –– i.e. staff i.e. staff 

can take the courses any time and can take the courses any time and 
anywhere anywhere –– and not to affect productivityand not to affect productivity

•• Want to catalyze the EWant to catalyze the E--learning learning 
movement movement –– i.e. get some early starters i.e. get some early starters 
and hope other companies will join in and hope other companies will join in 
laterlater

Background Background -- 22

Initial work on ELEAP was started in Initial work on ELEAP was started in 

January/February 2002January/February 2002

First announced by the then Minister for First announced by the then Minister for 

Information and The Arts, Mr. David Lim, Information and The Arts, Mr. David Lim, 

who was in charge of the IDA at that time.who was in charge of the IDA at that time.

Attracted about 80 local companiesAttracted about 80 local companies

Took 1 Took 1 –– 2 months to process2 months to process

IDA has an internal evaluation committeeIDA has an internal evaluation committee

(N.B.  IDA – Infocomm Development Authority of Singapore)
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Background Background -- 33
Actual programme started in June / July Actual programme started in June / July 
20022002
Grant was up to $100,000 but was Grant was up to $100,000 but was 
between $40,000 between $40,000 -- $90,000 when $90,000 when 
awarded.  This was between 17% and 30% awarded.  This was between 17% and 30% 
of the project cost.of the project cost.
IDA wanted to have a good spread of the IDA wanted to have a good spread of the 
industries.industries.
Many companies were rejected mainly Many companies were rejected mainly 
because they did not meet the criteriabecause they did not meet the criteria
ELEAP was a Pilot Project onlyELEAP was a Pilot Project only

What is eLEAP?What is eLEAP?

A programme that provides a A programme that provides a 
jumpstart fund forjumpstart fund for
•• nonnon--governmental organizations to governmental organizations to 

support esupport e--learning implementationlearning implementation
•• training providers planning to convert training providers planning to convert 

their courses to an etheir courses to an e--learning platform.learning platform.
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The ObjectivesThe Objectives

Facilitate eFacilitate e--learning infrastructure learning infrastructure 
developmentdevelopment

Encourages companies to embraceEncourages companies to embrace ee--
learninglearning for for continualcontinual and and effective effective 
employee trainingemployee training..

DevelopDevelop ee--learninglearning industryindustry

The TimelineThe Timeline
Launched on 30 March 2002 by Launched on 30 March 2002 by 
Acting Minister for Information, Acting Minister for Information, 
Communications and the Arts, Mr. Communications and the Arts, Mr. 
David LimDavid Lim

Ended in mid 2003Ended in mid 2003

Pilot Project has been very successful.Pilot Project has been very successful.



5

The FundingThe Funding
IDA (Infocomm Development Authority) has set aside about IDA (Infocomm Development Authority) has set aside about 

S$5 million for this programmeS$5 million for this programme

eLEAPeLEAP provides funding of up to 50% of the implementation provides funding of up to 50% of the implementation 

costs capped at S$100,000 per company's application. costs capped at S$100,000 per company's application. 

The funding may cover the following activities: The funding may cover the following activities: 

•• Implementation Implementation consultancyconsultancy

•• Acquisition of hardwareAcquisition of hardware (e.g. servers, video conferencing (e.g. servers, video conferencing 

card/camera) and/or software (e.g. learning management card/camera) and/or software (e.g. learning management 

system, courseware development tools, live collaborative tools, system, courseware development tools, live collaborative tools, 

simulation tools)simulation tools)

•• Customization/developmentCustomization/development of courseware and eof courseware and e--learning learning 

applicationsapplications

•• SubscriptionSubscription to an eto an e--learning Application Service Provider (ASP) learning Application Service Provider (ASP) 

servicesservices

The Qualifying CriteriaThe Qualifying Criteria
Must be a SingaporeMust be a Singapore--registered company.registered company.

For Training company, at least 70% of the For Training company, at least 70% of the 
trainees must be Singaporeans and/or trainees must be Singaporeans and/or 
Permanent Residents.Permanent Residents.

For employeesFor employees’’ training, the company training, the company 
must commit to train at least 30% or 150 must commit to train at least 30% or 150 
employees whichever is lower for a employees whichever is lower for a 
minimum of minimum of 20 e20 e--learning hours per learning hours per 
employee per yearemployee per year, for a , for a period of 3 yearsperiod of 3 years..
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The ProcessThe Process
Organization submits the application to IDAOrganization submits the application to IDA

IDA evaluates the application and IDA evaluates the application and 
approves/rejects the applicationapproves/rejects the application

Organization develops the eOrganization develops the e--learning learning 
courseware and implements ecourseware and implements e--learninglearning

Courseware are to be evaluated by ECourseware are to be evaluated by E--
Learning Competency CentreLearning Competency Centre

IDA decides the funding level based on IDA decides the funding level based on 
implementation plan/status and courseware implementation plan/status and courseware 
evaluation reportevaluation report

Start

Submit application
to IDA

ELEAP’s Criteria 
Met ?

No

Yes
Company start to

develop CW

End – informs IDA.
ECC to evaluate CW

Quality OK?

Rejects application

No

Yes

ECC to inform IDA
on company’s CW

IDA to disburse
funding End

1 – 2 months to process

Up to 6 months

ELEAP Process Flow
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The Quality EvaluationThe Quality Evaluation
Quality evaluation is carried out to ensure Quality evaluation is carried out to ensure 
the funded project meet the basic quality the funded project meet the basic quality 
requirements:requirements:
•• Evaluation on the courseware qualityEvaluation on the courseware quality

UsabilityUsability
Instructional DesignInstructional Design
Production QualityProduction Quality

•• Evaluation on the courseware development Evaluation on the courseware development 
processprocess

AnalysisAnalysis
DesignDesign
DevelopmentDevelopment
Implementation Implementation 
EvaluationEvaluation

The ProjectsThe Projects
15 15 projects have been approved.projects have been approved.
Mainly from MNCs, NonMainly from MNCs, Non--forfor--profit profit 
organizations, training schoolsorganizations, training schools
•• Fuji Xerox, Standard Chartered Bank, Fuji Xerox, Standard Chartered Bank, 

Seagate, Tech SemiconductorSeagate, Tech Semiconductor
•• Singapore Pest Management Association, Singapore Pest Management Association, 

Singapore Society of Financial AnalystSingapore Society of Financial Analyst

90% of the projects met the quality 90% of the projects met the quality 
criteriacriteria

(N.B. MNCs – Multi-National Corporations)
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Companies participating in ELEAP Companies participating in ELEAP -- 11

6 6 monthsmonths51511515VITEL EVITEL E--
learninglearning

Fuji Xerox SFuji Xerox S’’pore Pte pore Pte 
LtdLtd

77

6 6 monthsmonths131344Corporate ECorporate E--
learninglearning

Standard Chartered Standard Chartered 
BankBank

66

6 6 monthsmonths63633636Tech Tech 
SemiconductSemiconduct
or Eor E--learninglearning

Tech Semiconductor Tech Semiconductor 
SS’’pore Pte Ltdpore Pte Ltd

55

4 4 monthsmonths141455CambridgeCambridge--
SMG SMG 
Teaching Teaching 
AwardAward

SMG Training Systems SMG Training Systems 
(S) Pte Ltd(S) Pte Ltd

44

9 9 monthsmonths44442222EE--Learning Learning 
for Chartered for Chartered 
Financial Financial 
Analyst ExamAnalyst Exam

SS’’pore Society of pore Society of 
Financial AnalystFinancial Analyst

33

4 4 monthsmonths404055Genovate EGenovate E--
learning learning 
PortalPortal

Genovate Solutions Pte Genovate Solutions Pte 
LtdLtd

22

3 3 monthsmonths1291292727FinLIONFinLIONTTS Asia LearningTTS Asia Learning11

Development Development 
TimeTime

ContentContent
HoursHours

No. of Course No. of Course 
ModulesModules

ProjectProject
NameName

CompanyCompanyNo.No.

Companies participating in ELEAP Companies participating in ELEAP -- 22

6 6 monthsmonths121233Intro of EIntro of E--
Learning for Learning for 
NITECNITEC

Electronics Industry Electronics Industry 
Training CentreTraining Centre

1414

6 6 monthsmonths121266EE--learning for learning for 
Pest Mgt Pest Mgt 
SkillsSkills

Singapore Pest Singapore Pest 
ManagementManagement

1313

2.5 2.5 monthsmonths991111TeleTele--centre centre 
EE--Learning Learning 
PortalPortal

TeleTele--centre Services centre Services 
Pte LtdPte Ltd

1212

6 6 monthsmonths505011Total Chinese Total Chinese 
EE--learninglearning

Asiapac Books Pte LtdAsiapac Books Pte Ltd1111

6 6 monthsmonths303033EE--Business Business 
MandarinMandarin

SS’’pore Chinese pore Chinese 
Chamber Institute of Chamber Institute of 
BusinessBusiness

1010

6 6 monthsmonths661010Chinese EChinese E--
learning learning 
CoursewareCourseware

Novena Hall Pte LtdNovena Hall Pte Ltd99

6 6 monthsmonths141412126 6 Sigma Sigma 
Orange Belt Orange Belt 

Seagate Technology Seagate Technology 
InternationalInternational

88

Development Development 
TimeTime

ContentContent
HoursHours

No. of Course No. of Course 
ModulesModules

ProjectProject
NameName

CompanyCompanyNo.No.
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User Organizations that have adopted EUser Organizations that have adopted E--learninglearning

18 18 monthsmonths181822Online Safety Online Safety 
CoursesCourses

Jurong IslandJurong Island22

23.5 23.5 monthsmonths70703434Delivering EDelivering E--
learninglearning

Singapore Dental Singapore Dental 
AssociationAssociation

11

DevelopDevelop--
ment Timement Time

ContentContent
HoursHours

# # of Course of Course 
ModulesModules

ProjectProject
NameName

CompanyCompanyNo.No.

ELEAP Success StoryELEAP Success Story

www.fujixerox.com.sg/news_135.asp
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ELEAP ExampleELEAP Example

Using ELEAP to support e-learning on “How to read Chinese”.

SummarySummary
ELEAP ELEAP –– an example of Singapore an example of Singapore 
GovernmentGovernment’’s initiative to jumpstart s initiative to jumpstart 
the adoption of ethe adoption of e--learning in learning in 
corporate bodiescorporate bodies
Funding for infrastructure Funding for infrastructure 
developmentdevelopment
Funding up to 50% of development Funding up to 50% of development 
cost and not exceeding S$100,000.cost and not exceeding S$100,000.
Funding approval depends on quality Funding approval depends on quality 
review of the coursewarereview of the courseware
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End of PresentationEnd of Presentation
Thank You!Thank You!


